HEDGTRADE

Decision-support ¢ scenario & risk intelligence

Pilot SOW (Typical)

A 4mweek pilot to validate workflow fit and outputs.

Weeks 1-2: configuration

* Universe selection and constraints
 Scenario templates aligned to your process
» Exposure attribution setup and reporting format

Weeks 3-4: cadence & validation

» Weekly brief delivery + review session(s)
* Refine decision points and boundaries
» Define success criteria and engagement scope

Deliverables

» Sample weekly brief format + configured views
 Scenario framework and decision boundary definitions
* Controls alignment (Now / Next) for your deployment

For informational purposes only. Not investment advice. No trade execution or custody.



